S.V.L.N.S GOVERNMENT DEGREE COLLGE
BHEEMUNPATNAM

Strategic Plan
Introduction:

The S.V.L.N.S Government Degree College, Bheemunipatnam, established in 1984, has
provided higher education to students in the underprivileged area of Visakhapatnam. Situated
on the scenic sea-shore, the college takes pride in its logo, which features the idol of Sri Varaha
Lakshmi Nrusimha Swamy, with the profound words 'aachaaryah poorva roopam -—
antevaasyuttara roopam' derived from the taitteriyopanishad.

The commitment to academic excellence and holistic development bore fruit when the college
was accredited with a respectable B Grade by the National Assessment and Accreditation
Council (NAAC) in 2016. This recognition served as a testament to the quality of education
and overall progress achieved by the institution.

VISION:
The vision of the institution is to educate, enlighten and empower the students in general and
socially and economically challenged students in particular and to make themselves sufficient
in all respects and make them responsible citizens.
MISSION:
e To enable the students in problem solving, leadership, team work skills, ethical
behaviour and respect.
e By conducting various programmes to enhance the employability and career potential
of the students.
e By encouraging the students in Research and community-oriented programmes.

Obijectives:

e To achieve academic excellence and to produce students endowed with commitment,
humanism, unified outlook, social service coupled with competences, dynamism and
entreprenruerial skils required for sustainable livelihood.

e To maintain paticipatory governance in all activities.

e To teach communication skills to them as they need exposure to spoken english.

e To maintain quality in curricular, co-curricular , extra- curricular and student support

programmes through 1IQAC



e To develop Arithmetic, Analytical and Computer skills among students through JKC.
e To enrich the curriculum by using internet facility.
3. Goals

Academic Excellence

1. Introduce more skill-based courses

2. Promote interdisciplinary studies and collaboration.

3. Enhance the quality of teaching-learning processes through innovative pedagogies and
the use of technology.

4. Encourage faculty to publish research papers and participate in conferences and
seminars.

5. Foster a culture of research and innovation among faculty members.

Student Support Services:

1. Enhance counselling and career guidance services.
2. Provide opportunities for co-curricular and extracurricular activities.
3. Strengthen mentoring programs to support students' personal and academic growth.

Institutional Effectiveness:

1. Strengthen governance, leadership, and administrative processes.

2. Improve infrastructure facilities, including classrooms, laboratories, and library
resources.

3. Enhance the use of ICT for administrative efficiency.

Accreditation and Quality Assurance:

1. Prepare the college for accreditation by NAAC
2. Develop and maintain a comprehensive quality assurance framework.
3. Establish systems for continuous monitoring, evaluation, and improvement.

Stakeholder Engagement:

1. Establish effective communication channels with students, faculty, staff, and parents.
2. Conduct regular feedback surveys and analysis for continuous improvement.
3. Organize stakeholder forums and encourage their active participation in decision-
making processes.
4. Foster partnerships with industry, NGOs, and other institutions for collaborative
initiatives.
Community Engagement and Social Responsibility:

Promote outreach programs and extension activities that benefit the community.
Encourage students and faculty to participate in social service initiatives.

Collaborate with local organizations to address societal challenges.

Foster a sense of social responsibility among students through awareness campaigns
and volunteering opportunities.
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Initiatives and Action Plans:

1.

Conduct faculty development programs and workshops on innovative teaching
methodologies and assessment techniques.

Enhance the library resources and digital infrastructure to support e-learning and
research.

Strengthen the career guidance and placement cell to enhance employability skills
among students.

Organize regular workshops and seminars on quality enhancement, and outcome-based
education.

Collaborate with industries and NGOs for internships, research projects, and
community engagement initiatives.

Develop a strategic plan for infrastructure development, including the construction of
new facilities and maintenance of existing ones.

Monitoring and Evaluation:

Regularly review the progress of action plans and initiatives.

2. Collect and analyse data related to academic performance, student feedback, and
stakeholder satisfaction.
3. Conduct internal audits to ensure compliance with quality standards and procedures.
Conclusion:

This strategic plan outlines the key objectives, goals, and initiatives to be undertaken by the
IQAC of SVLNS Government Degree College. By implementing these strategies, the [QAC
aims to enhance academic excellence, promote student support services, ensure institutional
effectiveness, facilitate accreditation, engage stakeholders, and contribute to the community.
Regular monitoring, evaluation, and feedback mechanisms will be employed to measure
progress and make necessary adjustments. The IQAC, in collaboration with the college
administration and all stakeholders, will work towards achieving the envisioned quality
enhancement and overall development of the institution.
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